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TCP: How have your first few weeks/month as dean been?

Alan Wolf: I’ve been working long days, 7 days a week.  I 
always thought of  myself  as a hard worker, but this has 
been a whole new level of  busy.  I thought it would get 
worse once school started but fortunately, it’s calmed down.  
We had lots of  issues simultaneously:  we are transitioning 
from Agent, the system that gives us access to student 
records to a new system called WebAdvisor.  Any database 
change like this is painful, but we made the transition at 
the beginning of  a semester, when we had a critical need to 
access those records for advising.  We’ve also had problems 
with Moodle, which now seem to be resolved.  All of  this as 
we are focused on plans for “reinventing” the institution.  
So it’s been an incredibly stressful last few weeks.  It’s 
probably not easy transitioning to Dean at a normal time 
in an institution.  This hasn’t been normal.  I have a new 
respect for administrators who attend endless meetings 
and do a hundred things a day that are required for the 
day-to-day operation of  the school, and still have to find 
time for the really critical large tasks.

TCP: Do you have any long term or short term plans as 
dean for the engineering school?

AW: Well I’m an Acting Dean so I won’t get to work very 
long on long term plans, although I hope to start some 
initiatives.  My hope is to be back to full time teaching 
by next September.  The dean search committee will be 
restarting the search for a permanent dean soon.  Filling a 
position like this generally takes 6 months or longer.  Even 
if  we identified someone in the next couple of  months, 
they’re probably a dean elsewhere.  Their institution is 
entitled to a reasonable amount of  notice.

In terms of  short term plans, it’s very simple.  The president’s 
welcome message says that the deans have to prepare by 
November 15th plans for the trustees.  I’m coordinating 
that in the School of  Engineering.  What we have done 
is formed five subcommittees.  The five subcommittees 
are: An undergraduate tuition subcommittee. A graduate 
tuition subcommittee.  That’s a misleading name because 
that could actually be any tuition-charging-program 
that isn’t our current four year undergraduate program.  
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KenKen

 KenKen is a Japanese paper puzzle by Tetsuya 
Miyamoto much like Sudoku, only it involves both math 
and logic. It roughly translates to “cleverness-cleverness.”
Instructions: Like Sudoku, each row and column must 
contain the numbers from 1 to 5. The number in the 
upper-left corner of  the bolded shape made up of  squares 
is the number you need to get by using the operation next 
to the numer. For example, the rectangle in the upper-right 
corner that has a “6+” indicating that the two numbers 
add up to 6.  Like many of  The Pioneer’s Ken-Kens, this  
puzzle may contain more than one solution.

onlIne SyStem UpDate

 As September draws to a close, the new on-
line system that was purchased for the school, Ellucian’s 
(Datatel’s) data system Colleague, will (ideally) be ready 
for students to log in to as soon as this week, according to 
Dean Lipton. The students and staff  will go through Web 
Advisor in order to use the system. At the moment, there is 
a fair amount of  faculty that are already logging on. Once 
you log on, you are taken to a main screen where you in-
dicate whether you are a student, faculty, advisor, etc. This 
takes you to another page where you will be able to see 
your transcript, progression towards graduation, financial 
aid package, and just about everything else you need. 

This system will replace SAIS, which explains 
why recent attempts to log into SAIS haven’t worked. Fac-
ulty will have access to their class roster and will be able 
to find contact information for their students if  needed. 
Students haven’t been able to log into the new system yet 
because IT has to ensure that every student has a work-
ing Cooper e-mail.  Each student will be assigned an ID 
number and temporary password associated with their 
Colleague account.  All of  the old information is being 
transferred into the system and has to be double checked 
to insure there is nothing missing or inaccurate. 

Colleague will have all of  the offices collecting data 
from one source, eliminating any disconnect between offices. 
Every office will also have the ability to edit this one source 
of  data, which may or may not be a good thing.  While this 
ability to edit data may encourage more communication be-
tween various offices, it may also muddle identifying who 
makes edits to certain data.  

There are still some details being hammered out, 
such as how advisement will be taken care. It could involve 
a student making a schedule they are interested in and send-
ing it to their advisor, who would then offer the student their 
opinions and suggestions.

 Everyone involved in working on the system has 
been working very hard to make it the best it can be and 
hope to have all students registered online by November, 
which at this point seems realistic. Colleague will be con-
stantly updated s the school year goes on, and according to 
Dean Lipton will be good for Cooper.

Anyone who tried to pick up their financial aid 
check on Wednesday went through the wonderful process 
of being told they weren’t ready and to come back the next 
day, three times. On Friday, not only were financial aid 
checks not being able to print but almost no check could be 
printed. 

In order to compensate, they did offer emergency 
loan checks but only for dire emergencies. Datatel, the new 
system that we are switching to, did manage to find the 
problem but are still in the process of fixing it. If you at-
tempted to log on to sais, you were pleasantly surprised with 
the following page:

(continued on back)

To all new students,
Welcome to Cooper Union.  As you may know, times are 
tough.  Cooper is in the middle of  a very large financial 
crisis.  It is the Pioneer’s primary goal to inform you of  
exactly what’s happening at this school.  We will do noth-
ing less than the best we physically can to do so.

Yes, times are tough, but we’ve been in tough times be-
fore.  The three schools have very difficult tasks ahead of  
them, but I have full confidence in our administrators that 
we will be able to pull through.

We are Cooper Union.  If  any college can make it through 
these difficult times, it’s us.

Sincerely,
Marcus Michelen (BSE ’14)
Editor-in-Chief

letter from the 
eDItor
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So it doesn’t have to be a masters program.  Those two 
committees are for revenue generation.  The three others 
are not directly tied to meeting our financial targets.  Our 
financial targets are that we (the School of  Engineering) 
needs to raise 3 million dollars a year in within five years 
and 6 million dollars a year within eight to ten years, in 
2012 dollars. 

The three other subcommittees: one is a program on 
the undergraduate program, meaning studying what 
we can do to improve the quality of  our undergraduate 
education.  There’s a communication committee, studying 
communications within the school of  engineering as well 
as the other parts of  the school.  Communications also 
includes things like the outside world getting to know about 
us. The last committee studies culture and community.  
How do we make the place more alive? student morale, 
faculty morale.  It’s an interesting thing that at cooper 
when we have speakers come from the outside world, in 
most engineering schools, attendance at such talks might 
fill a large lecture hall.  At Cooper, it’s often hard to get 
5 people to show up for a talk.  What is it about our 
culture that disinclines people to participate in events like 
this?  The five committees are going to prepare their five 
separate reports.  We’re going to work together to turn 
them into something integrated that we’ll turn into the 
president.  He’ll bring that to the board early December 
to cogitate on the future of  the school of  engineering.  So 
that’s the short term plan.  Also we have ABET coming.  
ABET comes December 1st.  They leave December 4th.  
The Board meeting is December 5th. So it’s an interesting 
week for us.  We’re hoping to get a six year accreditation 
in each of  the four degree-granting programs from ABET 
and we’re hoping the board looks favorably on our plan 
for the future.

I am optimistic.  While we are looking at a daunting 
financial problem, we have President Bharucha and 
V.P. Westcott working incredibly hard to deal with these 
problems.  Looking at new initiatives, considering every 
possible financial plan, looking for Angel donors.  I’m 
astounded by their energy and their commitment.  
It’s amazing.  T.C.’s been here for about two years, 
Jamshed’s been here a year.  They’re showing the kind 
of  commitment to the institution that you’d expect from 
someone who’s been tied to the school for thirty years.  
They are working harder than I’m working, and that must 
involve some sort of  time-distorting relativistic effect.  So 
I’m optimistic.  If  any pair of  administrators are incredibly 
skilled and devoted and selfless, it’s the two of  them.  They 
are incredibly inspiring.  The reality is that I accepted this 
job because I have confidence in the two of  them and I 
wanted to be part of  their team.

TCP: Do you have any comment on professor Uglesich 
resigning so suddenly?

AW: I sent out a letter to the juniors and seniors which 
was my comments followed by, unedited, what [Professor 
Uglesich] cared to say.  I didn’t send it to freshmen since 
they’d be arriving at a school in which he was already gone 
and the sophomores never had him.  But I thought juniors 
and seniors were entitled to see whatever it was he cared 
to say, so I asked him to prepare some remarks he wanted 
to share with the community.  I was really sorry to see 
him leave.  I thought he was a terrific classroom teacher.  
I thought he was doing a great job and I’m sorry to see 
him gone.

TCP: Do you have any advice to the freshmen?

AW: You can quote me on this: I’m not going to tell them 
to study harder.  That’s usually what I say.  The reason 
I’m not going to say that is because I’ve gotten feedback, 
very recently, from a few companies that have employed 
Cooper Students over the years.  Here’s what they’ve said: 
they say that Cooper students are smarter than students 
from other engineering schools.  But they’re less skilled at 
communications, at presentation of  material and they’re 
less well rounded.  So students need to focus on that too.  
Being an engineer is not just about grinding through 

calculations.  It’s about interacting with clients, sometimes 
finding developing new business, preparing reports 
that communicate effectively.  That means they need to 
develop their writing skills and their public speaking skills.  
It’s something students have to focus on.  A lot of  potential 
employers are looking for people who have people skills 
and communication skills.  That means paying attention 
to Humanities courses and commuication workshops.  Are 
you shocked to hear this out of  me?

TCP: I am!

AW: This is a new position for me because I’ve been sitting 
in these sort of  meetings in recent weeks.  In terms of  
the financial crisis, current students, and even next year’s 
students, are grandfathered in for no tuition.  It can’t be 
true that current students will get tuition bills.  I think 
current freshmen should focus on their education and 
count on the efforts of  these committees to fashion a plan 
for the school of  engineering that will make us sustainable.  
If  it wasn’t clear from Jamshed’s welcome letter, the plans 
for the three schools are entirely separate.  We could have 
three different routes to survivability.  Each of  us have 
dollar target: the five year target for architecture is 1.2 
million and for art it’s 1.8 million.  For us it is $3 million.

TCP: Is that proportional to total students?

AW: It’s actually proportional to the total cost of  each of  
the programs.  Our share is half, is because it costs half  
to run the school of  engineering.  I think it’s a good thing 
that the fates of  the three schools have been disconnected, 
because what is acceptable to the three schools as a means 
of  survival or sustainability will likely be different.  What 
makes sense for art might not make sense for engineering.  
But I think freshmen should focus on their education and 
put their confidence in very hard working faculty and 
administrators as well as very concerned trustees to pull 
us through this.

I was thrown out of  Cooper in 1976 because we ran out 
of  money.  That’s when the math and physics degree 
programs were terminated.  Here we are thirty-some-
odd years later.  We’re out of  money again.  This time 
the financial problem is more serious.  But we pulled it 
out of  the fire last time and I believe we will do it again 
this time.  It’s going to require some serious reinvention 
of  the institution.  The president has emphasized that it’s 
not just about money, that there are also serious quality 
issues.  He wants to ensure that we are not just going to 
meet our dollar targets, but that we have poised ourselves 
to be equal to the best.  

 A Cryptoquote is an encoded quote.  It is 
encoded such that each and every occurrence of  a letter 
is substituted with a different letter of  the alphabet.  Using 
clues such as frequency of  occurrence and placement, 
the original quote can be found.  For instance, the word 
XBDIKCXXBZ could be deciphered to reveal the word 
LONGFELLOW. 

“ZH  EIQ  JWUJDY  IW  OUHJQEHAA.  AITH  JUH  

ZIUE  OUHJQ,  AITH  JKXDHSH  OUHJQEHAA,  

JEY  AITH  XJSH  OUHJQEHAA  QXULAQ  LNIE  

‘HT”  

-  BDVVDJT  AXJFHANHJUH

CryptoqUote
MARCUS MICHELEN (BSE ‘14)

(continued from front)

The following was sent out as a bulk email to the Cooper 
community.

Welcome back to a new academic year! To our incom-
ing class of  2016, we celebrate your joining our commu-
nity and becoming part of  The Cooper Union’s tradi-
tion of  excellence and innovation.
In my first year as President, I have been moved by 
the stories of  the transformational power of  a Cooper 
Union education. In all of  these conversations with stu-
dents, faculty, staff  and alumni, I am impressed by the 
accomplishments of  the members of  our community, 
and with the passion they bring to their work.

This is a particularly invigorating time in New York City 
and for The Cooper Union’s disciplines of  architecture, 
art, engineering and humanities and social sciences. 
Institutions of  higher education from New York and 
around the world are seeking to establish themselves 
within the Bloomberg administration’s bold new eco-
system in applied science, design and innovation. With 
our history of  innovative programs and distinguished 
graduates, we at Cooper Union are poised to help craft 
this exciting future. In consultation with the City, we are 
developing proposals that build on our unique multidis-
ciplinary perspective in design.

Meanwhile, we must position the institution to survive 

preSIDent’S welCome BaCK

and thrive far into the future. Now that an array of  ideas 
for reinvention have been proposed, the primary focus of  
our planning in the Fall semester will be for the faculty 
of  each school to agree on a plan that is appropriate for 
the school, that ensures its future academic excellence 
based on a compelling vision, and that is financially sus-
tainable. At the same time, we must take full advantage 
of  the unique synergies between our four faculties. The 
faculty is entrusted with developing and stewarding the 
educational experience our students enjoy. Thus no plan 
can succeed without the support of  the faculty. The goal 
is for the faculty to agree on a set of  plans, working closely 
with Vice President Westcott and myself, by November 15, 
so that that I can make recommendations to the Board 
of  Trustees for their December meeting. By putting our 
minds together in a spirit of  constructive, civil discourse, 
we have an historic opportunity to ensure that each school 
at Cooper can be sustained well into the future so that gen-
erations of  graduates can continue to go out and do good 
in the world.

The parameters for the financial sustainability of  our 
academic programs have been shared with the academic 
deans and the faculty. They include: $12 million in new 
programmatic revenues, allocated across our three schools 
in rough proportion to their operating costs; an ambitious 
agenda for continuing education and public programs that 
fully utilizes our facilities and our academic potential; and 
enhanced fund-raising, including an estimated $130 mil-
lion over ten years in new contributions from the annual 
fund, foundations and corporations, planned gifts, capital 
gifts and gifts to the endowment.

As I did last year, I invite you to sign up for group discus-
sions in my office, so that I may answer questions, share in-
formation, and hear your thoughts. Please click on one of  
the following links (students, faculty, staff, alumni/parents) 
to sign up. I have found that the interactivity of  these small 
group settings is highly effective for sorting out complex 
challenges such as the ones we face and for getting to know 
one another. You may also sign up for a financial informa-
tion session conducted by Vice President Westcott.

If  you are just arriving or you and I did not get a chance to 
meet personally last year, please introduce yourself. I look 
forward to meeting you! 

Best Regards,

Jamshed Bharucha
President


