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TWO WEEKS OF LEAKS

JOSEPH T. COLONEL (EE ‘15) & MARCUS MICHELEN (BSE ‘14)

On November 13, Free
Cooper Union began to post
a collection of anonymously
leaked confidential documents
pertaining to the Board of
Trustees and the Administra-
tion of the Cooper Union. At
the time of publication, Free
Cooper Union has leaked a
total of ten documents that
run the gamut from a detailed
breakdown of how to prepare
a salad for former President
George Campbell to a copy
of the Code of Conduct

tor Cooper Union allegedly
annotated by Bharucha to a
PowerPoint presentation en-
titled ““T’he Dream Scenario”
concerning the “Reinvention
of the Cooper Union.”

Free Cooper Union, the group
responsible for the ubiquitous
image of the “Iree Education
to All” banner draped across
the foundation building,
formed during the student
lock-in of the Peter Cooper
suite of December 2012. A
major goal of Iree Cooper
Union is to steer the Cooper
Union away from an expan-
sionist education model and
towards a more sustainable
model dedicated to operat-
ing within the constraints of
a non-profit educational
institution. Free Cooper has
previously demanded that
Bharucha step down, that the
administration publicly affirm
the Cooper Union’s commit-
ment to free education, and
that the Board of Trustees
restructure the administra-
tion of the Cooper Union

in order to implement more
democratic decision-making
structures. As a result of IFree
Cooper’s 65 day occupation
of the President’s office in
the Foundation Building, the
Board of Trustees approved
the creation of a student
representative to the Board
and a working group that

will propose and alternative,
tuition-free model to the
Board this December.

The following are brief sum-
maries of the leaked docu-
ments at the time of publica-
tion. These summaries are
not meant to replace engaging
these texts in their entirety but
rather are meant to serve as
an outline of the content con-
tained within the documents.
All of the documents men-
tioned in the following may be
tound on Free Cooper Union’s
Facebook page or by going to

the link bit.ly/183n8jw

Leak one. “The Dream
Scenario”

On February 11, 2013 the
Pioneer printed an interview
with then Dean of Engineer-
ing Alan Wolf. During the
interview Wolf commented
on the response to the five
reports presented by the En-
gineering faculty to the Board
of Trustees: “I was told by
some trustees shortly after the
December 5th meeting that
they were very impressed with
our hard work, our creativity,
and with the sophistication of
our models. [...] We expect
to hear back from them in
March.” On March 1, 2013
the Board held an open forum
Q&A in the Great Hall in
which the Board dodged ques-
tions concerning the deferral
of early applicants to the Art
school as well as mentioning
that an important meeting
would take place on March

6, 2013 (a meeting that took
place oft campus). It was not
until April 23, 2013 that the
Board of Trustees announced
its intentions to charge tuition
to the incoming class of 2014.

Leak one is a PowerPoint
presentation entitled “The
Dream Scenario: Trustee
Reinvention Committee” and
dated February 12, 2013.
The slides of this presentation
contain few full sentences; in-
stead, they contain an average
of four to five bullet points.
One slide entitled “Ingredi-
ents of a Transformational
Vision” has a bullet point say-
ing “Build on Peter Cooper’s
vision, not the contemporary
narrative.” A slide with the
title “Design” contains a point
“Launch a new School of De-
sign that includes Architecture
[... ] Phase out current fine
arts program.” The following
slide (with the same title) has
the point “Leverage syner-
gies across current schools.”
Another entitled “Science
and Engineering” has a bullet
point “Provide 50% tuition
scholarships to all admitted
students” followed in the next
slide by “Hire a few computer
scientists who are thought
leaders [...] to oversee
MOOC-based curriculum”
[editors note: MOOC stands
for Massive Open Online
Course]

Leak two. “Helpful Infor-
mation for Administrative

Assistant Position™

George Gampbell, current
Chairman of the Board of
Trustees at the Webb Institute,
was hired by the Cooper
Union in 2000 and was Presi-
dent of the Cooper Union
until his retirement in 2011.
In a 2009 article with The
Wall Street Journal, Camp-
bell claimed that the Cooper
Union had weathered the
financial crisis of 2007/2008.
It was during Campbell’s
presidency that the New Aca-
demic Building, so named be-
cause no one donated enough
money during Cooper’s
capital campaign to justify
having their name put on the
building, was constructed.

In his last year at Ciooper,
Campbell was paid $668,473,
making him one of the high-
est paid college presidents in
America. In 2011, Campbell
was paid a total of $1,307,483
by the Cooper Union.

Leak two 1s an annotated
document bearing the title
“Helptul Information for

the Administrative Assis-

tant Position.” The 17 page
guide begins with a piece of
advice: “Unless you like being
admonished by the President
about using his office as a
highway [by walking through
it], it’s advised that you refrain
from doing [so]| while he

1s around.” The document
details the duties expected of
an administrative assistant

at the Cooper Union during
the Campbell administration,
including how to prepare the
President’s salad (Campbell is
allergic to cucumbers; having
the salad delivered unmixed
allows the assistant “to con-
struct the salad [himself/her-
self] and make it look nicer”).
The document also instructs
the administrative assistant to
book luxury hotel suites for
Campbell’s trips along with “a
luxury SUV during the winter,
[...] aluxury Cadillac in the
summer/spring [...], [or a]
convertible” should an SUV
or Cadillac be unavailable.

Leak three. “The Cooper
Union Organizational
Chart” (Entitled “The
Assistant Directors of Blah-
blahblah” by Free Cooper
Union)

Leak three is a series of
block diagrams that visually
demonstrate the hierarchical

structure of the administra-
tion of the Cooper Union as it
was on December 3, 2012. As
pointed out by Free Cooper
Union, these charts are out of
date as demonstrated by their
mentioning of T.C. Westcott
as Vice President of Finance
and Administration and Linda
Lemiesz as Dean of Students,
who both no longer work at
the Cooper Union.

Leak four. “Reinvention
Media Strategy”

On October 31, 2011, Bharu-
cha held an open forum in the
Rose Auditorium to discuss
the future of Cooper Union
and comment on rumors

that full tuition scholarships
would be phased out. About
six hours earlier; The New
York Times published a piece
named “Cooper Union May
Charge Tuition to Undergrad-
uates.” The open forum was
the first time that Bharucha
publicly spoke to the Cooper
Community about Cooper’s
financial problems.

Leak four is a “Media Strat-
egy 10/17/2011 Confidential
Draft 2 for Review.” The
document outlines the media
strategy of the Bharucha-ad-
ministration and is dated a full
two weeks before Bharucha’s
open forum. The document
mentions that discussion
about St. Mark’s bookstore
“remain a possible [media
flash point, but should not
propel us, even advertently,
to engage in the larger issues
prematurely. To the extent
possible, from a pr standpoint,
it is certainly best to disjoin
the two [sic.]” At no point
does the document identify
what “the larger issues” are.
The document also discusses
the need for “re-invention
[sic.] and innovation to
strengthen the institution.”
Finally, the document con-
siders two media outreach
scenarios. The first scenario
details an exclusive outreach
to The New York Times after
the inauguration. In this
outreach, the administration
will “Begin by presenting the
challenge and then lay out the
development of a dynamic
action plan within the context
of Peter Cooper’s far-reaching
vision.” It continues: “The
plan is more than just a means
for a renowned college with
the highest academic standard
to survive — it is a chance for
reinvention.”

(7 continued on back)

Writers

Yara Elborolosy (CE ‘14)
Marcus Michelen (BSE “14)
Tensae Andargachew (ME ‘15)
Matthew Lee (ME °15)

Chace Jeong (ChE ‘16)

Allison Tau (ChE 15)

Matt Ledwidge (Art °16)

Social Media Manager

Nish Patel (CE °15)
Photographer

Jenna Lee (ME 15)

Vincent Wai Him Hui (Arch ‘15)
llustrators

Jake Potter (ME ‘16)

Anamika Singh (Art ‘17)

Laura Quan (CE °15)

NOVEMBER 25, 2013
Volume 93, Issue #6

pioneer.cooper.edu

Department of Finance and Administration

2/412013 100f12

Department of Finance and Administration Organizational Chart found in
Leak three. Obtained from: https://wwuw.facebook.com/media/set/?set=a.
552562291491260.1075741865.391957684218389&type=3

REVISED STUDENT
CODE OF CONDUCT

MARCUS MICHELEN (BSE ‘14)

This document is allegedly

a draft of the new Student
Code of Conduct. Accord-
ing to the document, this was
written by Chris Chamber-
lain, the Associate Dean of
Student Affairs. A compari-
son 1s presented between this
code of conduct and the
previous version.

In the “Preamble,” the new
document reads, ““The Coo-
per Union Board of Trustees
reserves the right to modify
and/or amend this Code at
any time it deems necessary.”
The previous document read,
“The Cooper Union reserves
the right....”

The section in the new docu-
ment labeled “Authority” was
not present in the previous
document. This new section
now includes The Board of
Trustees in student discipline;
this was not true in the past.
The new code of conduct
“shall apply to student con-
duct that occurs on Cooper
Union premises, at Cooper
Union-sponsored activity and
off campus.”

“...conduct not found in
this Code may still be
deemed unacceptable and
may be basis for
disciplinary charges”

“Part Three: Standards for
Conduct of Students,” states
that “because it is not possible
to set forth a comprehensive
list of all the potential ways
in which student conduct
may fail to comport with The
Cooper Union’s standards,
conduct not found in this
Code may still be deemed un-
acceptable and may be basis

for disciplinary charges.”

Stalking is now defined to
include communication “in a
manner likely to cause fear, or
seriously annoy a reasonable
person under similar circum-
stances.”

Disruption and Obstruction is
now defined as “Behavior that
disturbs the peace, academic
study, or sleep of others on or
off campus.”

“Part Four: Procedural Stan-
dards” states, ““The sanctions
of formal admonishment,
warning, or loss of privileges
may be meted out in these
cases by the Associate Dean
of Student Affairs, at his/her
sole discretion.” This is the
first time that the Associ-

ate Dean of Student Affairs
has been granted this much
authority.

When discussing the method
for creation of the student
and faculty judicial panel,
the document states that the
members “will be selected
for each Judicial Panel by the
Associate Dean of Student
Affairs.” Additionally, these
members “will be trained in
administration of the Code of
Conduct.”

A new disciplinary sanction
consists of the development
of “a master education plan
with the aid of the Associate
Dean of Student Affairs and
academic dean.” Addition-
ally, Cooper Union now
“reserves the right to notify
parents or guardians of any is-
sues, disciplinary or otherwise,
relating to a student’s health
and/or safety.”

“Part Ten: Interim Suspen-
sion Policy” begins by saying,
(s continued on back)
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Leak five. Untitled. (En-

titled “Accountability?!” by
Free Cooper Union)

Leak five consists of a letter
written from Phillips Lytle
LLP, a full service law firm
located in NYC, in response
to T.C. Westcott’s inquiry con-
cerning “the principal govern-
mental authorities to which
Cooper Union has an ongoing
accountability.” Phillips Lytle
LLP referred Westcott to two
publicly available documents:
the New York State Office of
the Attorney General Char-
tites Bureau’s “Right from

the Start: Responsibilities of
Directors of Not-for-Profit
Corporations” and “Internal
Controls and Financial Ac-
countability for Not-for-Profit
Boards.” The end of the letter
to Westcott states that “[b]

oth the New York and Federal
governments have granted
Cooper Union tax exempt sta-
tus. As such, the school must
adhere to the standards and
submit filings specified for a
charity.” The letter was dated
January 18, 2012 and has a
large “JAMSHED” penned in
the upper right-hand corner

Leak six. “Reinvention: A
Ten Year Road Map”™

Allegedly written by Bharu-
cha on October 30, 2011,
leak number six documents
possible solutions to Cooper’s
financial crisis. One section
considers the closing of the
engineering school as well

as the exiting of 30 Cooper
Square, yielding a net savings
of $7,962,817. A similar
section considers the closing
of the art and architecture
schools as well as the exiting
of the 30 Cooper Square,
yielding a net savings of
$7,995,871. At Bharucha’s
open forum on October 31,
2011, Bharucha stated that he
would not be the president to
close any of Cooper Union’s
schools.

Bharucha then follows by
discussing immediate actions.

He details the creation of a
Revenue Task Force and men-
tions that he will announce

it on October 31st. Accord-
ing to the document: “The
Task Force will be charged
with coming up with $7 mil-
lion in FY2014, $14 million
in FY2015, $21 million in
Y2017, and $28 million in
FY2018.” Bharucha writes,
“it 1s too late to consider any
significant changes in our
scholarship policy for the class
entering in the Fall of 2012,
because recruiting in the high
schools has been predicated
on our existing policies and
applications have already
been coming in.”

Bharucha states that “invest-
ments in reinvention should
provide immediate pay-off
[sic.] in academic reputation
(when coupled with commu-
nications), but only medium
to long-term payoff in grants,
technology transfer and
development.” Additionally,
Bharucha outlines “An Insti-
tute for Design™ at the Cooper
Union.

Leak seven. “Code of
Conduct: Approved by the
Board of Trustees March
14, 2012” (Entitled “Bharu-
cha’s Annotated Disciplin-
ary Guide”)

Leak seven is a copy of the
code of conduct for students
as approved by the Board

of Trustees on March 14,
2012 allegedly marked up

by Bharucha. This code

of conduct is the code of
conduct found at http://
cooper.edu/about/policies/
code-of-conduct . The most
prominent underlined section
of this leak is the first para-
graph of part three named
Presidential Right of Sum-
mary Suspension: “Subject to
prompt review, the President
of The Cooper Union may
summarily suspend a student
from the College when, in his
or her best judgment, such
immediate action is necessary
for protecting the health and
safety of the College and/or

any member of the College
community.”

Leak eight. Untitled. (En-
titled “Bharucha’s Tuition
Research” by Free Cooper
Union)

Leak eight, allegedly compiled
by Bharucha, consists of a
tuition-centric history of The
Cooper Union. The docu-
ment contains minutes from

a Board of Trustees Meeting
on February 6, 1860, in which
“it was Resolved, that the
Secretary inform the Advisory
Council that the Board of
Trustees recommend the
admission of pay pupils to the
extent of the accommodations
of the rooms.” The docu-
ment contains a list of Cooper
Union-related cases in which
there was “no reference to
free tuition.” This is followed
by a similar list of “Statutes
and Legislative Materials”
related to Cooper Union in
which there was “no reference
to free tuition.” Finally, the
document states that Peter
Cooper’s 1859 address as

well as Cooper’s 1972/2002
bylaws contain “no reference
to free tuition.”

Leak nine. “Board Pre-
sentation Talking Points.”
(Entitled “A Sense of
Betrayal” by Free Cooper
Union)

In early 2012, the Board of
Trustees hired a consulting
firm named The Whelan
Group “to build capacity to
lead the institution effectively
through a period of financial
challenges and organizational
change.” According to Iree
Coooper Union, the total
expense for this five-month
consultation was $63,000.
Leak nine consists of an email
from Evan Kingsley of The
Whelan Group to Bharucha
in which Kingsley attached
“a preview of that Charlie
[Whelan] and I will share to-
morrow (Wednesday)[March
14, 2012]at the TCU Board

meeting.”

According to the document,
The Whelan Group inter-
viewed board members and
staff as well as participated in
committee meetings. The first
observation of The Whelan
Group: “Almost universally,
Board members recognize
that there is an issue of ‘com-
munity’ confidence in the
Board related to fundamental
policy and financial decisions
that were made during the
tenure of the previous admin-
istration. There was also al-
most universal consensus that
the Board must address this
‘confidence issue’ in a proac-
tive way ... [sic.] in both word
and action.” The Whelan
Group also comments upon
the culture within the Board
of Trustees. For instance,
The Whelan Groups observed
“most [trustee] interviewees
referred to the [sic.] time
when dissent on the Board
was decidedly unwelcome.” ¢

(§ continued from front)
“The Cooper Union retains
the authority to impose an
interim (immediate) suspen-
sion if such action is deemed
necessary to preserve the
safety of persons or property
or to prevent disruption of
the normal operations of The
Cooper Union.” The docu-
ment does not clarify who is
referred to when saying, “The
Cooper Union retains the
authority...”

Moreover, “upon receipt of
the interim suspension notice,
if the student is on campus

or in university facilities, the
student will be escorted out of
the facility and/or off campus
by a Cooper Union official
and/or security personnel.”

Upon suspension, a “student
can immediately request an
interim suspension review to
be conducted by the Associate
Dean of Student Affairs or
his/her designee.” However,
“The decision of the interim
suspension will be final.” ¢

KENKEN

MARCUS MICHELEN (BSE 14)

KenKen is a Japanese paper puzzle by Tetsuya Miyamoto much like Sudoku, only it involves both math and logic. It roughly trans-

lates to “cleverness-cleverness.”

Instructions: Like Sudoku, each row and column must contain the numbers from 1 to 6. The number in the upper-left corner of

the bolded shape made up of squares is the number you need to get by using the operation next to the number. For example, the

“20x” rectangle in the bottom left corner can be filled in with a 5,4 or a 4,5.

The unique solution to the last issue’s puzzle is reproduced below. This puzzle contains only one solution, which will be released in

the next issue.

160x 30x

12+ 36x

24x%

270x 3=

3 5 1 6 4 2
2 1 3 4 6 5
4 3 5 2 1 6
1 2 6 5 3 4
5 6 4 1 2 3
6 4 2 3 5 1

THE OTHER HALF FUND

On November 8th, 2013,

the students of the Irwin S.
Chanin School of Archi-
tecture called an all-school
meeting. It was decided that
in response to the implemen-
tation of tuition starting Fall
2014, the students of the
School of Architecture will es-
tablish a fundraising initiative
to pay 50% tuition bills for the
30 anticipated undergraduate
architecture students admis-
sible in 2014. The students
recognize that the Cooper
Union’s greatest value is in it’s
vision of an education based

on merit and social equity
and have decided to make
this collective gesture to the
incoming architecture class of
2014 to keep the school free
for one more year. It is clear
that this initiative will not
cause a structural change(s)
or provide a long-term source
of revenue; however, this will
buy an extra year for other
long-term initiatives to be
implemented. The mission
statement and pledge website
for the initiative will be re-
leased next week. ¢

CUAA MEETING

CAROLINE YU (EE ‘15)

This past Monday, November
18th, the Alumni Council
held its monthly meeting. The
role of the Alumni Council

as a bridge between students,
administration, faculty, and
alumni was highlighted
throughout the meeting,

Although, the Joint Student
Council has now recom-
mended DeVonn Francis to
the Board of Trustees as the
Student Representative, the
nomination and selection pro-
cess was still being discussed
at the Alumni Council Meet-
ing. Members of the Joint Stu-
dent Council recapped what
has happened in the past few
weeks and answered questions
about the student representa-
tive nominees themselves.

There were dissimilari-

ties between statements on
how there seemed to be no
communication between the
Board of Trustees and the stu-
dents and the perceived eager-
ness on the part of the Board
of Trustees to have a student
representative. John Leeper
commented on how having
representation on a Board

of Trustees — with regards to
colleges around the nation —1is
unprecedented. Members of
the Alumni Council showed
their support in making any
needed connection with the
Board of Trustees and hav-
ing “absolutely no problem
talking to anyone” about the
situation.

Following the discussion on
the student representative

to the Board of Trustees,
Lawrence Hausman gave an
update on the CUAA Consti-
tution Committee. The com-
mittee has met for the past

few years; its latest decisions
include proposing a restruc-
turing so that the committee
can be more responsive. Dur-
ing the meeting, the commit-
tee asked the question what it
means to be a member of the
alumni association regarding
final year students and the
date of graduation.

Architecture students Wes
Rozen (Arch ‘05) and Austin
Mayer (Arch ‘18) then
presented the 1 Class 1 Year
Fund. The fund will cover
tuition fees for 30 students
who will be entering the
architecture school next year
with a goal to reach $600,000
by January 6th — when stu-
dents will be submitting their
applications to Cooper. This
fund would be a temporary
restricted fund that is meant
to just cover tuition. Several
questions and ideas pertained
to the need to discuss and
market this fund beyond word
of mouth and to make sure
that the alumni can choose

to directly donate to the fund
online.

Additional topics of the
meeting included an update
on the working group and
annual fund as well as plan-
ning for the holiday party

in the middle of December.
The meeting’s presentation
slides, livestream, and minutes
can be found by visiting the
CUAA website at (http://
www.cualumni.com/s/ 1289/
start.aspx) or by following the
link bit.ly/lenlm0B . As a
last note, the members of the
Alumni Council would like to
encourage current students to
attend the monthly meet-
ings. ¢

CRYPTOQUOTE

MARCUS MICHELEN (BSE ‘14)

A Cryptoquote is an encoded quote. Itis encoded such that

cach and every occurrence of a letter is substituted with a dif-

ferent letter of the alphabet. Using clues such as frequency of

occurrence and placement, the original quote can be found.

For instance, the word xbdikexxbz could be deciphered to reveal

the word LONGFELLOW.

“RTJ GJZX OQPZLJ] QW VYMFQOJGP FQDMYMRM
DOR YD MJJCYL DJK XZDVMFZSJM, NIR YD
TZOYDL DJK JPJM.” - UZGFJX SGQIMR

Last issue’s solution:

“Each morning when I awake, I experience again a supreme

pleasure - that of being Salvador Dali.” - Salvador Dali



